A Workshop Cycle
1.	Describe: What is the piece, and what’s it trying to do?  The author presents the text, aloud. Listeners wait until the author has finished, then repeat back the heart of the piece as a question, using …? The goal is to open a space in which the author can expand on his/her ideas. 
2.	Evaluate: Given the goals of the writer and the unit, where's the piece working well? Where’s it getting stuck? Start with praise: important or exciting ideas, as well as moments of beauty, but especially moments where the author’s main goals and the shared criteria for the genre are best realized. (If you’re not sure what the criteria are, ask!)  Move from there to stuck-points. What do you doubt, or what works against the writer’s stated goals? Where do you see opportunities to do more with the material?  
3.	Suggest: Given what’s working and what’s not, how can the writer get more of it to work? Making reference to the writer’s goals and our shared criteria for the genre, offer possible future directions. Use that …? again, remembering that the author is in control here. Use phrases like “if you want to _______, what about ______?”  
4.	Plan: What's the take-away?   	Active Listening by the author: clarify feedback and make plans for revision.
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