Roles For Group Work

We'll frequently break the class down into smaller groups to give more people a chance to take an active role in directing the conversation. To make this work as effectively as possible, here's what each group will need. Note that all of these roles are critical; no one is more important than another.

Group Balancer (Diplomat)
The Balancer's job is to make sure that all members of the group participate equally, to prevent anyone from either dominating or dropping out of the conversation. If, for example, he or she notices that someone has been quiet the whole time, the Balancer should politely – i.e., you have to be politic, not demanding – ask that person what they've been thinking about saying, but haven't yet said. Active listening and concise summaries may be useful in extending or concluding threads of the conversation. 

	Group Archivist (Historian)
The Archivist's job is to take notes on the group discussion. This will help the group to report back to the full class on what they've discovered, and will also provide continuity from meeting to meeting. Before the end of the group meeting, the Archivist should wrap up the group meeting by reading back the notes, allowing other members to suggest additions.

	Group Timekeeper (Organizer)
The Timekeeper's job is to keep track of how much time is left for the task as a whole, and for each smaller sub-part. If, for example, a group of 4 has 25 minutes to share their writing with each other, then the Timekeeper would warn each member when 5 minutes are about to end, and then give the Archivist 5 minutes for the final wrap-up (see above). This way, everyone will get equal opportunity to be heard, and the group can rejoin the rest of the class with time for the next activity.

Group Citizens (Participants)
Everyone's job in group work, as in the rest of the class, is to be supportive of your peers; to maintain a positive attitude, actively looking for reasons to be excited about what you're working on; and to stay focused on the task at hand. To make the most of the group time, make everyone's group role easy to achieve.


It is up to your group to decide whether to keep the same roles every time your group meets,  or to rotate the roles you play. Just be sure, when you start group work, to have all the roles represented. And enjoy! 


